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PM Capstone
Module 1 — Introduction

What is a PM Capstone Course?
Implementing Project Management in Your Organization
Personal Project Management Development
Project Management as a Profession
Project Management Processes
Module 2 — Initiating
Initiation, Part 1
Initiation, Part 2
Explanation of Internal Rate of Return (IRR)
Module 3 — Planning
Scope Planning
Time Planning, Part 1
Time Planning, Part 2
Cost Planning
Procurement Planning
Human Resource Planning
Risk Planning, Part 1
Risk Planning, Part 2
Quality Planning
Communications Planning
Integration Planning
Scheduling
Module 4 — Executing
Execution Integration
Execution Communication
Human Resources and Project Execution
Quality and Project Execution
Execution Procurement
Module 5 — Controlling
Communication and Project Control
Integration and Project Control
Scope and Project Control
Time and Cost and Project Control
Quality and Project Control
Human Resources and Project Control
Risk and Project Control
Procurement and Project Control
Module 6 — Closing
Closing the Project
Module 7 — Professional Responsibilities
Project Management Ethics
International Aspects of Project Management



Module 8 — Best Practices
Critical Chain Project Management, Part 1
Critical Chain Project Management, Part 2
Critical Chain Project Management, Part 3
Critical Chain Project Management, Part 4
Critical Chain Project Management, Part 5
Managing Multiple Projects Introduction
Portfolio Management
Portfolios vs. Multiple Projects
Project Management Maturity Models,
Part 1
Project Management Maturity Models,
Part 2
Project Management Maturity Models,
Part 3
Project Portfolio Management, Part 1
Project Portfolio Management, Part 2
Project Portfolio Management, Part 3
Project Management Office Introduction
Enterprise Project Management Office
Typical Steps to Implement a Project Management Office
Project Management Office Summary
Project Management Scorecard
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