
 

Mastering Project Management 
Module 1 – Project Plan Development 

Course Introduction 
Introduction to Project Plan Development 
Develop Project Charter 
Identify Stakeholders  
Collect Requirements 
Define Scope 
Create Work Breakdown Structure 
Plan Quality 
Develop Schedule, Part 1 
Develop Schedule, Part 2 
Estimate Costs 
Plan Communications 
Identify Risks, Part 1 
Identify Risks, Part 2 
Identify Risks, Part 3 
Identify Risks, Part 4 
Plan Procurement, Part 1 
Plan Procurement, Part 2 
Scope Baseline 
The Project Management Plan 

Module 2 – People-Based Project Management 
Introduction to the Myers-Briggs Type Indicator 
Scoring the Instrument  
Interpreting the Results 
The Dimensions 
The Sixteen Types 
The Temperaments 
Recognizing the Type in Others 
Acknowledging the Differences 
Communication and Personality Type 
Personality in Teams 
Creating a Project Management Culture 
Project Management Maturity 
The ROI of Project Management, Part 1 
The ROI of Project Management, Part 2 
The ROI of Project Management, Part 3 
The ROI of Project Management, Part 4 
Introduction to Maximizing Influence 
Planning and Initiation 
Project Execution 
Metrics 
Resolution 

 
 
 
 
 



 
 
 
 
Module 3 – Project Performance Management 

Direct and Manage Project Execution 
Scope, Schedule, and Cost Monitoring, Part 1 
Scope, Schedule, and Cost Monitoring, Part 2 
Earned Value 
Earned Value Measurement Methods 
Variances and Indexes 
Forecasting  
Recovery Metrics 
Recovery Responses 

Module 4 – Practical Project Management 
Emotional Intelligence for Project Managers 
Identifying Emotions 
Understanding Emotions 
Understanding the Project Environment 
How Healthy is Your Team? 
Corporate Trust 
Stress Management, Part 1 
Stress Management, Part 2 
Week 8, Module 4 – Practical Project Management 
Motivating Project Teams 
Motivational Strategies 
Motivational Tactics 
Developing a Coherent Plan 
Navigating a Diverse Landscape 
Managing Diversity and Inclusion  
Gender and Project Management 
The Global Landscape 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 


